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Senior Living Operations & Supervisory
Practice

Supervisory Skills & Care Competency Certificate for Senior Living Communities
A competency-based certificate program for newly promoted and emerging supervisors

WORKFORCE DEVELOPMENT TRAINING | SENIOR LIVING & MEMORY CARE

1. Course Summary

Senior living and memory care communities are a critical and growing segment of the U.S. healthcare continuum,
providing residential care, chronic disease management, and daily health support to millions of older adults. As
one of the largest and fastest-growing healthcare workforce sectors — driven by demographic shifts, increasing
resident acuity, and rising regulatory complexity — senior living employers face acute and ongoing workforce
development demands that directly affect the quality and continuity of healthcare delivery in their communities.

Senior Living Operations & Supervisory Practice is a 20-hour, competency-based certificate program delivered by
An Embrace of Learning, a specialized workforce training provider focused exclusively on senior living, memory
care, and long-term care professionals. The program equips full-time, permanent incumbent workers who have
been promoted — or are on track for promotion — into their first supervisory role with the operational, clinical, and
supervisory skills necessary to manage effective frontline teams, maintain care quality, and drive workforce
stability across all departments, including care/wellness, dining, housekeeping, maintenance, activities, and the
front desk. The curriculum includes targeted skill development in dementia care management, disease condition
recognition, and care compliance that exceeds minimum state training requirements. The course directly
addresses the most consistent and costly workforce development gap in the senior living sector: the absence of
formal training at the moment of frontline promotion. The program supports Incumbent Worker Training (IWT)
goals by retaining experienced staff, upgrading skills at the point of promotion, and reducing turnover in key
frontline supervisory roles through targeted, job-specific skills training tied to documented workforce performance
needs and senior living regulatory compliance requirements.

This program is classified as non-core, incumbent worker upskilling and is not part of routine onboarding,
compliance training, or required in-service education. It is not tied to mandatory certifications or regulatory
compliance; rather, it represents an investment in skill advancement and organizational competitiveness.
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2. Target Participants — Incumbent Workers

Typical participants are full-time, permanent employees at least six months into their current frontline position,
nominated or recently promoted into a first supervisory role based on strong individual performance. The program
is designed for staff across all departments:

« Care Associate / CNA transitioning to Charge Nurse, Care Lead, or Care Supervisor

« Dining Associate or Lead transitioning to Dining Supervisor

» Housekeeping Associate or Lead transitioning to Housekeeping Supervisor

+ Maintenance Associate or Lead transitioning to Facilities Supervisor

« Activities Staff transitioning to Activities Director or Lead

» Front Desk Associate transitioning to Lead Concierge or Administrative Supervisor



All participants are full-time, permanent employees in good standing, actively employed in a senior living or
memory care community. The program is appropriate for both newly promoted supervisors and high-potential staff
in a structured pre-promotion track.

3. Learning Objectives — Skills-Based Competency Upgrade

Trainees completing this program upgrade their skills and build verified competency in the following areas:

« Apply supervisory role transition frameworks to establish accountability structures, professional
boundaries, and supervisory authority in a senior living setting

+ Identify, interpret, and respond to behavioral and physical changes associated with common resident
disease conditions — including dementia, cardiovascular disease, diabetes, COPD, and musculoskeletal
conditions — at a skill level that exceeds minimum state regulatory training requirements

» Apply dementia-specific communication frameworks and behavioral intervention protocols to prevent and
manage escalation in memory care environments, including trauma-informed response and staff-to-
resident safety assessment

« Demonstrate resident-centered communication and family engagement practices aligned with care quality
standards and applicable state regulatory requirements

* Recognize and appropriately escalate changes in resident condition in accordance with community policy,
documentation requirements, and care handoff protocols

» Use structured coaching and performance conversation protocols to develop frontline staff, address
accountability gaps, and support workforce retention

« Execute operational handoffs, shift coverage decisions, and cross-department coordination with
documented consistency and minimal oversight

» Apply conflict mediation and verbal de-escalation techniques to peer, family, and resident incidents,
including dementia-specific behavioral escalation

« Apply ethical decision-making frameworks under compliance and staffing pressure to protect residents,
staff, and employer regulatory standing

Each of these competencies is directly applicable to the daily responsibilities of the participating supervisors, who
regularly encounter behavioral escalation, resident condition changes, staffing gaps, documentation
requirements, and care quality decisions as part of their operational and clinical oversight roles. This course
focuses on job-specific skills training tied to specific, documented job performance needs and changing state-
recognized compliance requirements in assisted living, memory care, and senior living settings.

4. Course Content and Format

Training is delivered over 20 hours using a structured blended model: 4 hours of online instruction followed by 16
hours of customized on-the-job training (OJT) completed at the trainee’s worksite. The customized OJT
component moves skill acquisition directly into the trainee’s live operational environment.

The curriculum is organized across 25 modules in five structured phases:

Phase 1 — Supervisory Role Transition & Professional Identity

Supervisory accountability structures in senior living, professional boundary calibration, role
expectations across all departments, and the operational and regulatory context supervisors are
responsible for enforcing from day one.

Phase 2 — Disease Condition Knowledge, Dementia Care & Clinical Communication

Applied knowledge of the disease conditions most common in senior living populations — including
dementia, cardiovascular disease, diabetes, COPD, and musculoskeletal conditions — at a skill level
that exceeds minimum state training requirements. Includes dementia-specific behavioral
communication frameworks, recognition of acute condition changes, escalation protocols, resident-
centered communication standards, family engagement, and care handoff documentation.




Phase 3 — Team Supervision, Coaching & Workforce Retention

Structured coaching and performance conversation frameworks, progressive accountability
documentation, frontline staff retention strategy, and burnout prevention practices for supervisors and
their teams.

Phase 4 — Operational Supervision & Cross-Department Coordination

Shift coverage planning, cross-department handoff protocols, waste reduction and operational
stewardship, supervisory financial awareness, and scheduling decision-making under staffing
constraint.

Phase 5 — Crisis Response, Ethics & Applied Supervisory Practice

Conflict mediation and verbal de-escalation for peer, family, and resident incidents; dementia-specific
behavioral crisis response protocols beyond regulatory minimums; ethical decision-making under
compliance and staffing pressure; and culminating customized OJT practicum requiring demonstrated
competency across all five phases.

Total Hours 20 hours

Delivery Format 4 hrs online instruction + 16 hrs customized on-the-job training (OJT) at
trainee’s worksite

OJT Location Completed on-site at the employer’s facility; customized to trainee’s
department and role

Modules 25 structured modules

Certificate Certificate of completion issued upon passing a final competency assessment
to assess skill attainment

Eligible Departments All departments: care/wellness, dining, housekeeping, maintenance, activities,
front desk
Cost $3,000 per participant | Group pricing available for cohorts of 5 or more

About Embrace Learning

An Embrace of Learning is a specialized workforce training provider focused on senior care professionals. The
organization designs and delivers evidence-based training programs in supervisory practice, de-escalation,
trauma-informed care, disease condition management, and behavioral communication — developed specifically
for staff and supervisors working in senior living, memory care, assisted living, and skilled nursing environments.
Every curriculum is built from the ground up for the senior living workforce — not adapted from general
professional development content — grounded in the operational realities that frontline workers, supervisors, and
administrators face every shift. Programs are designed for every department and every role to help employee
retention and upskilling in senior care.

Phone: 502-208-9834 Web: embracelx.com
Email: info@anembraceoflearning.com Address: 9403 Mill Brook Road, Ste 100, Louisville, KY
40223




